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Superintendent’s Parent Advisory Committee 

Highlights: January 21 & 22, 2021 

Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed participants to the Superintendent Parent Advisory Committee 

(SPAC) meeting and invited everyone to introduce themselves.  

COVID-19 Updates  

Superintendent Kern and Senior Director of Community Relations Trent Allen provided updates 

related to COVID-19. Mr. Allen shared that the district is working towards the return to in-person 

learning once the county gets to the red tier on the state’s COVID-19 monitoring system. Per the 

county health guidelines, we need to get down to 7 cases per 100,000 residents (we are currently at 48 

cases per 100,000 residents). Last week, the state came out with some new guidelines, which the 

district is currently reviewing to see if there is anything that we need to revisit or modify. Before 

schools can reopen, the district needs to develop a plan, in partnership with each site, and then submit 

the plan to local and state health authorities. The district has already begun the process so that we will 

be ready to open when that time comes. Trent shared that families can visit our COVID-19 webpage 

(www.sanjuan.edu/COVIDdashboard) to get all the latest information on active (reported) cases that 

are being monitored by our COVID response team. It is important to know that any time a student or 

staff member experiences symptoms, has tested positive or has been exposed to someone who has 

tested positive for COVID-19, they need to share the information, even if they are in distance learning 

(students) or working remotely (staff). This gives the district a better idea of what is going on with 

COVID-19 in our area and ensures that people are not coming on campus for any reason. All 

information is kept confidential and names are not shared. Anyone who might have been potentially 

exposed, per the exposure guidelines, will get a direct notification.  

 

The COVID-19 vaccine rollout has been a little slower than expected in Sacramento county, which is 

partly due to the high number of health care workers and first responders in our area and the lack of 

vaccines. County officials hope to get through Phase 1A in January and then move into Phase 1B 

(which includes teachers and staff) by February. Mr. Kern noted that the district would like to prioritize 

individuals who have direct contact with students on a daily basis, however, we will have to follow 

the county guidelines. At this time, we will not be requiring that all employees get vaccinated. The 

plan that the governor released over winter break sets aside money to pay for testing for students and 

staff; however, his plan does not allocate enough funds to cover the number of students and staff who 

would need to be tested. Districts could potentially allow the return of elementary students once 

Sacramento County is at 25 cases per 100,000 (still within the purple range). The district has an 

agreement with our bargaining groups to return to in-person learning two weeks after we move to the 

red tier. If we were to try to open earlier (while we are still in the purple tier), there would need to be 

a new agreement. Mr. Kern stressed that he is very eager to get students back in the classrooms as 

soon as it is safe.  

 

Mr. Kern shared information regarding state and federal COVID funds. He noted that all of the 

stimulus funds will be coming to us as one-time funds. Our teaching and learning staff, along with our 

teachers association, have started having creative conversations around the best use of these funds, 

including providing additional supports for students during the summer, staffing classrooms, and 

refreshing our technology supply. Mr. Kern noted that he would like students to keep their devices 

through the summer, and possibly the next year and a half, so they can access other learning 

opportunities and additional support through the next school year.   

http://www.sanjuan.edu/COVIDdashboard
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Questions: 

Q: If the threshold changes from 7 cases per 100,000 residents to 25 cases per 100,000 residents while 

in the red tier, would you need to renegotiate with the teachers union? 

A: Yes  

 

Q: Has there been discussion around students returning to school full time? 

A: Yes, these conversations are happening daily, however, the Cal/OSHA guidelines are somewhat 

limiting. The district is optimistic that schools will be able to return to 100% in-person classes 

next year. We are also hoping to have some type of slow integration into schools this year, such 

as a hybrid learning model. This would allow students to get used to returning to in-person 

learning.  

 

Q: Are there going to be any adjustments to the graduation requirements? 

A: This is a conversation that many superintendents are having. This topic will probably be brought 

to our board sometime this year. The district has the potential to temporarily ease some of the 

graduation requirements.  

 

Q: Have there been conversations around re-entry, especially for kindergarten and 1st grade students?  

A: Yes, there have been many conversations. One idea includes some form of integration prior to the 

start of the school next year.  

 

Q: Does San Juan have an agreement with their teachers? 

A: Yes 

 

Q: Is there a spring cutoff date where the district will not consider opening? 

A: The district plans to open as soon as it is safe.  

 

Q: Will summer learning loss programs be voluntary or mandatory? 

A: We can’t require students to attend, but we are trying to create programs that all students can 

access.  

 

Q: I have a special needs student who can receive the vaccine when it is available. Will they still need 

to get tested if someone in their cohort has been exposed? 

A: The current guidance states that even those who have been vaccinated should still be tested, as it 

is unknown if vaccinated individuals can transmit the virus. 

Mitigating Learning Loss 

Melissa Bassanelli, Deputy Superintendent of Schools and Student Support, explained that the group 

will be participating in a breakout activity to discuss how we can better support their child/children’s 

learning and social emotional needs, ideas for summer support programs and the transition back to in-

person learning. The feedback from this activity will help staff better understand the current problems, 

and how to provide support and build ideas for better solutions. Representatives were assigned to 

elementary or secondary breakout rooms to discuss the following questions. The questions and 

common themes from the discussions are listed below. 

 

1. Describe what school staff, programs and resources have helped your child learn best so far 

this school year. 
• Connecting with teachers during materials pick up 

• Interaction with peers and teachers  

• i-Ready - it meets students’ needs and is easy for parents to support 

• Google Classroom is effective and easy to use – parents enjoy this program too 

• A good relationship between parents and teachers 
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What else does your child need to learn better? 

• More engagement with teachers & peers 

• Small breakout rooms/groups  

• To maintain some form of continuity next year (classmates, teachers, etc.) 

• More reading and math support 

• To be held accountable for high levels of work 

• Cameras to be turned on 

• Address the Wednesday schedule (not many people like this schedule) 

• Distance learning support for special education students (distance learning has been 

difficult for this group) 

 
2. What are some things that have made your child feel connected to school and their classmates 

during distance learning?  

• Office hours  

• Fun activities (use of Instagram and social media) 

• Materials pick up has been fun for students 

• Relationships with teachers make students feel more comfortable asking for help 

 

What would help your child feel more connected, safe, and supported at school as we 

transition to in-person learning? 

• Small groups 

• Extracurricular activities that allow for interaction (sports, etc.) 

• Having friends in classes  

• More buddy programs 

 

3. As we prepare a summer program that includes both in-person and distance learning 

experiences, what might be some examples of programs and services that your child would a) 

benefit from and b) want to engage in to extend learning beyond the school year? 

• Extracurricular activities that allow for interaction  

• Fun, project-based activities 

• Summer camps instead of summer school 

• Social activities that focus on the student’s emotional well-being  

• Summer help for English learner students 

• Access to i-Ready, Epic and Raz-Kids (elementary) 

• Link students/buddies together during the summer and fall  

 

The complete details from the discussions can be accessed here. 

General Q&A 

Q:  Would summer camps/clubs be available to all students? 

A:  We hope to offer enrichment to as many students as the class/program can support.  

 

Q:  Have there been conversations around helping seniors? 

A:  Yes, we are having conversations around helping our credit deficient seniors and extending the 

learning times and learning opportunities for kids during the school year. We are also discussing 

how we can offer some form of a graduation program to students. 

 

Q:  Do you think students will return this year? 

A:  We are hopeful to have elementary students back as soon as conditions are deemed safe.  

 

https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/149/SPAC%20Mitigating%20Learning%20Loss%20Breakout%20Room%20Discussions.pdf
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Q: How will the information that is being discussed today around learning loss be used beyond this 

group?  

A: Learning loss will be a topic at one of our February board meetings. We will be asking principals 

to get feedback from their families. We will also be looking into professional development for 

teachers. Site leaders have already been having conversations around learning loss and what the 

needs are and gathering student voice. We will be focusing on examples that students find 

motivating and engaging in distance learning and then leveraging these when students return to 

in-person learning. We may be able to do more with the additional stimulus funds we will receive.  

Comments  

Some families are at a disadvantage because of their personal/professional workload or other equity 

issue. 

 

Teachers are great, but kids are not thriving with distance learning. Would like to know if in-person 

learning is a priority in our district.  

 

Son attends a special education program and is thriving being back in school.  

 

Offer parents an occasional survey to allow them to express their ideas or concerns, such as the quality 

and quantity of instruction and work being provided, and if there are opportunities to engage after 

synchronous/asynchronous lessons.   

 

PTA paid for “free” tutoring/specialized online courses. There was a lot of interest, but the PTA is 

unable to continue covering the cost. District support would be great.  

 

Facilitated the girls littleBits science program in the fall. Kids are often at home with no adults, so this 

fun activity was appreciated.  

Conclusion 

Superintendent Kern thanked everyone for attending the SPAC meeting. 

 

The next SPAC meetings will be held on April 22 & 23, 2021.  

 

 

 


